SIXSTEPS TO A SUCCESSFUL UNITED WAY CAMPAIGN

Thank you for serving your organization and you
community as a United Way Employee Campaig
Manager. United Way depends on you and others like
you to help it accomplish its goal of advancing the
common good here in Forsyth County.

Six Steps to a Successful United Way Campalgs
designed to make your job easier and the outcome mm
successful. Remember, we are here to help you. tfany
time you have questions, please contact your United
Way representative.

1. GET STARTED

Set up a meeting with your United Way representaéiv
Review and evaluate past campaigns

Identify growth areas

Set a goal

Develop a timeline

2. GET DEPARTMENT HEAD
AND/OR TOP MANAGEMENT INVOLVED

Support from your department head and top managemén
is crucial to the success of your organization's Uted Way
campaign. Their support and enthusiasm can be
contagious. Their leadership sets an example for lo¢r
contributors and will emphasize the importance oftte
campaign to both your organization and the communyt

Here are some ways to get your
department head/top management involved:

Ask the department head or top management to send a
personal letter to every employee asking for their
support of United Way.

Obtain permission for group employee meetings.
Include department head as part of the program.

Encourage department head support of special events
kickoff event and incentives.

Ask department head to thank donors at the end ofi¢
campaign through letters and/or an event.

3. ENLISTTHEHELPOF CO-WORKERS

Don't try to do it all alone. Team size may vary pending
on the size of your department. Include people with
special talents such as marketing, communicationsand
accounting. Choose co-workers that are committed to
United Way. Recruit and include energetic and
enthusiastic representatives from all departments.

As a committee, identify 3 strategies and determine
employee potential.

Set a challenging goal. Develop a strategy to achie it.
Increase participation
Increase average gift

Add more Leadership Givers (e.g., hold separate
Leadership Giving meetings)

4. CONDUCT THE CAMPAIGN

The most successful way to ask employees to contute

is through group solicitation. Bring small employee

groups to view the United Way video, hear a speakand
receive United Way literature. Employees can be &skto

make their pledges at the close of the meeting.

Schedule department kickoff and special events,

utilize United Way video, speakers, materials, didpys

and agency tours.

Incorporate fun events and incentives such as gift
certificates, special events, fundraisers, prizesetc.

Encourage payroll deduction as the easiest way to
give.

Publicize your campaign events | in advance through

employee newsletters, bulletin boards and e-mail.

Conduct the campaign through group meetings, one-

on-one solicitation, follow up, and Leadership Giag
efforts.

If your workplace operates different shifts, it is

important to develop a campaign plan that involves

every employee on every shift.
Follow up on absentees and part-time employees.

Consider inviting retirees to your campaign eveniand

ask them to contribute.
Recognize loyal contributors.

Sample 25-Minute Program

Iminute......oooeeeiieeeeeeee. Welcome from cordinator
2 minutes............ Department Head/Top Management
proadstiatement of support
I MINUEE....ouiiiiiiiiee it Video introduction
8 MINULES. ..o United Way video
1 minute...... United Way/Agency speaker introductio
7 MINUEES....oevveiieiieniie United Way/Agency geaker
3 miNUtES.......ceeiiieiiint Review/ complete pledg form
2MINUEES.....ooiiiiiiii e Closing remarks

5. CAMPAIGN COMPLETION

Follow up and collect pledge forms, cash, and chesk
Complete campaign pledge listing and summary forms.

Complete campaign report envelope and include Unde
Way copy of pledge forms.

Evaluate your results and prepare written
recommendations for next year’s coordinator.

6. SAY “THANK YOU!”

The most important step in the United Way campaigs
thanking those who gave. Your employees made it hpen!
By making givers aware of the importance of their
contributions, you not only show appreciation, but
encourage future giving as well

Report final results to employees.

Post thank you messages BOLDLY in highly visibleas.
Blanket bulletin boards, newsletters, cafeteria, ad
intranet with “thank you” messages.

Have department head send a thank you letter togh
campaign team and employee givers.

Host campaign ending event with refreshments,
entertainment and any awards. employee givers.

GIVE. ADVOCATE. VOLUNTEER.

United
LIVE UNITED
The Leadership Circle

Leadership Circle giving ($1,000 or more) is a nogj
resource for advancing the common good in Forsytothty.
By conducting a separate Leadership Circle campaigyour
organization can significantly increase its impacin our
community.

Leadership Circle Giving Levels

Bronze $1,000 to $1,499

Silver $1,500 to $2,499

Gold $2,500 to $3,499

Diamond $3,500 to $4,999

Platinum $5,000 to $7,499

Founders $7,500 to $9,999
Tocqueville Leadership Society $10,000 or more

The Women’s Leadership Council

The Women'’s Leadership Council acknowledges and
appreciates the contribution of time and financiatesources
women make to our community. Its objective is to f@
women develop even further as philanthropic leaders
advocates, and community investors through voluntee
education, and networking opportunities.

The R.J. Reynolds Foundation has generously prodade$1
million Challenge Grant to cultivate Leadership Gihg across
our donor base. Here’s how it works:

For newlLeadership Circle members:

By committing to increase their gift by at least 10 annually,
donors contributing $500 or more will receive matahg funds that
will bridge them up to a $1,000 gift, the thresholdor the Bronze
level of Leadership Circle giving. They will reaa a match in each
year equal to the difference between their contrittion and $1,000.
These donors will be recognized as Leadership Cedlonors in
year one.

Year Pledge Match Total
2008 $0 - $400 N/A $0 - $400
2009 $500 $500 $1,000
2010 $600 $400 $1,000
2011 $700 $300 $1,000
2012 $800 $200 $1,000
2013 $900 $100 $1,000
2014 $1,000 N/A $1,000

For existing Leadership Circle members:

Donors who are Leadership Circle members commitreach the
next level and increase their contributions basedmthe table

below. Donors have up to five years to reach the xte_eadership
Circle level and will be recognized at that leveldginning in Year

FROM TO
Level $ Level $ Minimum Annual Increase|
Bronze | $1,000 Silver $1,500 $100
Silver $1,500 Gold $2,500 $200
Gold $2,500 | Platinum | $3,500 $200
Platinum | $3,500 | Diamond | $5,000 $300
For Sustaining members

Once you have fulfilled your WLC commitment and rkeed your
targeted Leadership Circle level, you must increasmur gift
annually by $25 or more. Your increase will be médted dollar-for-
dollar and will be used to fund WLC projects.



GIVE. ADVOCATE. VOLUNTEER.

INITIATIVE RESULTS .
LIVE UNITED

EDUCATION

UNITED WAY'S RESPONSE

Created a comprehensive pilot initiative to increastutoring, family involvement, counseling, mentorig, and graduation

coaching for students at-risk of dropping out.
Pilot implemented at Parkland High School (lowestgduation rate) and Philo Academy (Parkland's lazgt feeder

Key Outcomes 2007 2008 Change from 2007 to 2008
4-year Graduation Rate 65.8% 67.7% 2.8% increase
Seniors Graduating 83.2% 86.7% 4.2% increase
Number of 9th graders failing 9th grade 146 103 29% decrease
Students passing End of Course Tests 42.3% 48.9% 15.6% increase

FINANCIAL STABILITY

UNITED WAY’S RESPONSE

Identified an integrated, innovative service stratgy that would respond to the comprehensive needs ¢tdwer-income

families seeking to improve their financial situain.
Opened the Career Connections and Prosperity Censr585 Waughtown Street in mid-2008.

Key Outcomes

Unduplicated individuals enrolled for services at ®sperity Center 1200
Individuals obtaining a new or better job 193
Families and individuals reducing their debt 215
Families improving their ability to pay their basidiving expenses 89
Individuals who received free tax preparation andmaount of refunds 112/$88,032

STREETS TO HOMES BREAKTHROUGH INITIATIVE

Leveraged $1.7 million to build Hunter’s Hill, a 12nit supportive housing project. (United Way suppbof partner
agency programs is often the key endorsement thagderal and state funders require to provide additioal funding.)

16% decrease in chronically homeless individualsste 2007.

HEALTH

UNITED WAY'S RESPONSE

United Way's investment provides operating suppofor Med-Aid, a pharmacy assisting uninsured and urdinsured pa-
tients with accessing free or low-cost prescriptios.

Key Outcomes

Value of medications received through Med-Aid excded $1.4 million

Six Steps to Success

The 2009 United Way Employee Campaign Manager's Gell

Med-Aid processed 2076 prescription assistance apiphtions for 800 patients




