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United Way of Forsyth County

2011/2012 - 2013/2014 Program Report and Multi-Year Funding Application
Agency/Program:    
Program Manager:  
Program Type:  Intervention or Prevention (Primary)

Total Program Budget: ____________ United Way Funded Amount: ___________


To ensure consistency of program review, please provide a brief written response to the following questions. Completed report should not exceed seven (7) pages.  

Program Overview

1.
Provide a brief overview of the United Way funded programs for this Impact Council and include 1) the target population; 2) the key program activities; and, 3) the desired changes (outcomes) sought for clients.

Fiscal Environment

1.
What specific impact has the current economic environment had on your program’s and agency’s revenue streams?  How have your operations been impacted?  Do you anticipate any other significant changes to your revenue streams or expenses in the next three years?
2.
What specific steps has your agency taken to adjust to the current economic environment or anticipated changes to your financial situation in the future? Describe any improvements made or planned that have or will result in more effective or efficient utilization of your resources. 
Program Fidelity

1.
What evidence-based model or “best practice” does your agency use as the basis for the program?  (Please reference specific research-supported strategies the program implements as recommended.)

2.
How does your agency assure fidelity to the model?  What steps do you take to ensure the program uses the evidence-based practices that comprise the model you use?

3.
Please advise what outcome measurement records are kept, how information is gathered and how often it is reviewed.  How does the data tie back to the program objectives? 

Program Impact

1.
Who is the program’s target population?

2.
How does your agency identify and reach the target population of the program?

3.
Briefly describe the program results for the United Way funded strategies. (These results should relate to the information on your Results & Data Report)

4.
Please discuss collaboration efforts that helped create these results.  Also, describe what organizations provide similar programming or use similar models and how you work with them.
5.
Describe program learning regarding what is and is not working and what adjustments have been made to address them?
6.
To the best of your ability, quantify the impact of this program in the community in terms of economic savings, or cost-avoidance.  If quantifying the program impact does not apply to this program, describe the benefits and value this program brings to the community.  (You may also explain in terms of impact or loss to the community if the program did not exist.)

Funding Request

1. What funding levels are you seeking for the three-year funding period and why?
2. What change in your level of funding is required in order to increase the number of individuals served and/or the level of results achieved?  Please quantify this impact.  
a. How would variations of this funding level affect the potential to serve more people or achieve greater results? (e.g. if you are requesting a 10% increase, would 5% make a significant impact?)  Place this in the context of other funding sources.
3. What additional information should we know about your budget?    
Note:
Funding is contingent upon the success of the annual campaign.  United Way’s Board of Directors will approve a set dollar amount for each program for fiscal year 2011/2012 and a percentage of the funding pool for each program in the subsequent two years.  These percentages will reflect the intended direction for United Way funding for each program.  United Way is moving into its third year of the five-year implementation of the Funding Policy.
Program Updates
1.   Please list any major changes in your program.  This might include changes in key personnel, significant changes in program delivery, service delivery capacity or changes in service population. (Please respond with bulleted items and elaborate at the review, if necessary.)

a. Major changes since last review:

b. Major changes anticipated in the next 36 months and expected impact of change on program operations, outputs, outcomes, and/or goals:

c. Is the above incorporated into your organization’s Strategic Planning?

d. Briefly explain which activities, if any, are expected to grow or activities that will be expanded.

Program Outlook
1.
Please list and describe any program milestones that you are hoping to achieve during the multi-year funding period 

2.
Briefly explain any other pertinent information regarding the future of this program.

Publicity

1. Please share three quick facts about the impact that you are able to have because of United Way support.  This may also include a staff or client quote.  We will use this information in communications with donors and potential donors.

a.


b.


c.

2. Please share a story of a client who benefited from the United Way funded program reflected in this proposal.  The story should be no longer than one page (this page does not count towards the 7 maximum pages).  It should convey the following:

· the client’s situation when he/she (or the family) came to the program

· the service provided

· the impact or change achieved by the service

· the current condition or situation of the client

These stories are critical elements in helping us educate and motivate existing and potential donors – benefiting us all.  Please document additional stories throughout the year and respond to our future requests for other stories.
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