United Way Breakthrough Initiative

2011-2012 Funding Request
Name of Initiative: Med-Aid
Total narrative should be no more than four (4) pages.

1. Please provide an overview of the initiative.  Response should be no longer than one page.
Med-Aid is a medication assistance program whose mission is to increase access to free and low-cost medications for low-income, uninsured/underinsured patients in Forsyth County, and to a lesser extent Stokes, Davie, Davidson, and Yadkin Counties.  We were fortunate to combine HealthNet funds and United Way Breakthrough funding in order to establish this badly needed service.
Med-Aid was created in 2008 to combat the issue of chronic medication underuse in patients in Forsyth, Stokes, and Davie counties.  Based on national estimates, 7 out of 10 people will not fill a prescription because of cost concerns and others will not take the full dosage.  In addition to the health and quality of life implications, failure to comply with prescribed medical treatment increases society’s costs as untreated diseases worsen and patients utilize more expensive services such as the emergency room and in-patient hospital care.  Statistics show that 10% of all hospital admissions and 23% of all nursing home admissions are the result of patients failing to take prescription medications correctly.  Non-compliance is particularly high in the uninsured/underinsured population.  Med-Aid works with the pharmaceutical companies, as well as national non-profits, to secure free medications, co-pay assistance, or the lowest cost alternative.  By obtaining free or low-cost medication for the patients, Med-Aid is able to remove the economic barrier to health care, increase compliance, and reduce the use of expensive services.  In addition, detailed counseling with our pharmacist helps ensure that the patients are taking their medication properly.

Since opening its doors in May 2008, Med-Aid has processed approximately 25,000 applications on behalf of 2500 patients.  74% of these patients reside in Forsyth County, and the majority of patients are Caucasian between the ages of 45 and 65 with household incomes at or below 100% of the federal poverty level.  Many of our patients are suffering from chronic illnesses like diabetes, cardiac disease, hypertension, and mental illness.  70% of our patients report that they had skipped or missed doses of their medications prior to coming to Med-Aid, and 96% report feeling healthier now that they are getting their medications.  Since its inception, Med-Aid has received and distributed medications valued over $9.7 million.  
2. Describe any new developments or plans for the Initiative as well as other issues impacting the initiative.
There are no new initiatives planned for Forsyth County for 2011.  The State would like us to expand our services into Stokes and Yadkin counties, but it appears that there will not be funds to do that.
State funds pay for our personnel expense, which represent 2/3rds of our program costs.  United Way funds cover other operating expenses.  As our patient volumes continue to grow, so do our variable expenses.  However, it is important to understand that with refills and the need to reenroll patients annually, prescription volumes and variable costs would continue to increase each year even if no new patients are added.  Since opening in 2008, the number of patients has increased steadily.  From 2009 to 2010 alone, the number of patients increased by 41% and prescriptions increased by 50%.   We have managed this growth over the last two years without any increase in funds.  In fact, United Way funding was cut approximately $10,000 two years ago.  We will not be able to continue to meet the growing demand for our services without additional money.  We are asking for $121,000 from United Way this year in order to meet our projected growth for the coming year.   This is simply to cover the costs of supplies, postage, printing etc.  Securing additional funding from the State, given the budget crisis, is not an option.
An additional $12,000, which we are not including in the budget request, would allow us to add a badly needed part-time person to process refills with the pharmaceutical companies and to verify order shipments.  With increased patient volumes, it is becoming increasingly difficult for the Eligibility Specialists to process refills and verify order shipments on a daily basis, creating a backlog of requests and sometimes leading to a delay in patients receiving their medications.  We were able to hire a part-time individual in 2009 with some remaining State funds to help process the backlog and ensure that medication arrived in a timely manner.  The focus on this task was extremely beneficial, and we had hoped to transition this task to some of our regular volunteers in March 2010 when the funding for the part-time position was exhausted.  The strategy worked well until the summer when we lost all of our regular volunteers.  We continue to have difficulty securing long-term volunteers to complete this task, and our Eligibility Specialists are once again completing this function as time allows.
3. Explain any key learnings.
This initiative continues to work well.  Increased marketing, including brochures, exam room posters with tear pads, presentations at various companies and organization, as well as patient word of mouth, helped to increase the awareness and interest in our program.  With the increased volumes, we did encounter a few challenges that led us to make some adjustments to both our processes and technical infrastructure:
a.
Pharmacy Efficiencies:  

Volume - In 2010, our pharmacy filled close to 12,000 prescriptions.  Despite the addition of a full-time Pharmacy Tech and the QS1 software, it is difficult for one pharmacist to handle this volume alone and still spend quality time counseling the patients.  To address this need, we forged relationships with the Pharmacy Technician programs at both Forsyth Tech and Brookstone College and are currently a clinical site for Pharmacy Tech students completing their rotations.  These relationships are a win-win for everyone concerned; Med-Aid receives a somewhat steady flow of free labor that is familiar with medications and the workings of a pharmacy, the students receive hands-on pharmacy experience, and the schools are able to continue their students’ education, while exposing them to a variety of pharmacy environments.  Many of the students enjoy their clinical experience at Med-Aid so much that they come back as volunteers after their clinicals are complete.
b.
Phone Call Volume:  As interest in our program and patient volumes continue to rise, the phone calls increase exponentially.  Since opening our doors in 2008, we have continued to experience difficulties with our phone system.  In 2010, we replaced our phone system with one that includes a customized, automated menu to direct Spanish calls to our Hispanic Eligibility Specialist, refill calls to the pharmacy refill line, and appointments and program inquiries to the Receptionist.  Not only has the new system streamlined the communications within the office, but it also sets the ground work for the addition of the IVR module for QS1 that will allow patients to call into an automated refill system 24 hours a day, which we plan to add this year.
4. Please provide a client story. We will use this information in communications with current and potential donors.

Elizabeth has been a patient of ours for a while, but her story is inspirational.  Elizabeth describes herself as "basically a healthy person" until she suffered an aneurysm with 10 bleeds in October of 2008.  Miraculously, she survived that ordeal, but continues to deal with the complications.  Elizabeth has never had health insurance, and as a result of her aneurysm, she is only able to work a few hours each week.  Since her aneurysm, Elizabeth has been diagnosed with an overactive thyroid, asthma, "borderline diabetes", and hypertension.  As you can imagine, these diagnoses require numerous medications that Elizabeth cannot afford.  Fortunately, Elizabeth was referred to Med-Aid, and we have been able to get 8 of her medications for her for free.  Now, thanks to the medication and her unfailingly positive attitude, many of her conditions are under control.
